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Original publisher: Washington, D. C. : Office of the Under Secretary of Defense for Acquisition, 1993 OCLC
Number: (OCoLC)61749894 Subject: Manufacturing processes. Excerpt: . . . Under the recommended approLch,
the leaders and program managers of S and T Thrusts 1 through 5 ( the warfighting thiusts ) will be responsible
for demonstrating both product performance and the products critical manufacturing processes for the
programs within their areas. Thrust 7, Technology for Affordability, will be responsible for processes and
components common across several thrusts-e. g. , rapid design and manufacturing of custom signal
processors-and for the required engineering and manufacturing infrastructure. Thrust 6, Synthetic
Environments, and Thrust 7 will be and the IPPD linking the electronic battlefield for the infrastructure
responsible environment. Continuous user feedback by way of battlefield simulations coupled to system
functional requirements, along with advanced process modeling and simulation, will provide the necessary
mechanism to keep the user in the loop during design and avoid the costly problem of new requirements being
imposed during Operational Test and Evaluation ( OT and E ). All ATDs should be reviewed for product and
process readiness and value before transitioning to Milestone I. While the task of integrating product and
process is more familiar after Milestone I, clear expectations must be shown for ATDs well before Milestone I.
The metrics should include the manufacturing process capability ( e. g. , Cp, 4 Cpk, yield, unit production cost )
and whether the product can be produced by commercial lines and used for both DoD and commercial
applications. ATD exit criteria should include, along with successful product performance demonstrations,
having a scalable manufacturing process in place with agreed-upon maturity-level exit goals. After Milestone |,
program managers will be...
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