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FT Press, 2002. Book Condition: New. Brand New, Unread Copy in Perfect Condition. A+ Customer Service!
Summary: Preface. Acknowledgments. Proclamation on Leadership. 1. Houston, We Have a Problem! Out-of-
Sync Systems. Living in a Quandary. Managers Have Huge Blind Spots. An Old View Restated. Teams: the
Panacea? A New View Restated. Yes, Houston, We Do Have a Problem. Houston, We Have a Solution. 2. THE
FIRST ESSENTIAL CHANGE: FREE PEOPLE TO TAKE THE LEAD. Let Them Take the Lead. Avoid Sheep Dog
Management. Freedom First. I Hate This Place. I Love Working Here. What Comes Next? 3. THE SECOND
ESSENTIAL CHANGE: PROMOTE CREATIVITY, INNOVATION, AND FUN AT WORK. What Is Creativity? Does
Creativity Lead to More Fun at Work? Helping Others Find Joy in Their Work. It's Okay to Laugh at Work! Jump
Out of the Box; Pop a Cork. How Does a Leader Support Creativity, Innovation, and Fun? Everyone Has a
Million-Dollar Idea. Three Alternatives for Identifying Innovations. Stimulating Creativity in the Workplace.
Buying a Hotel in 15 Minutes! Rules 23 and 24. Toyota's Approach to Creativity. Two Magical Questions. LeK
Brain, Right Brain, Broccoli Brain. Test Your Creativity. Improving Overall Organizational Creativity. Fostering
a Creative Climate. Using Creativity in Business Processes. Five Great Creativity Suggestions. Unlocking Your
Own Creativity. One Final Word about Creative Thinking. A Look Ahead. 4. THE THIRD ESSENTIAL CHANGE:
SWITCH FROM BOSS TO COHORT. A Cohort. User-Friendly Managers. Treating Others as Cohorts Is Natural. The
Customer Is Cohort. How to Manage Your Boss. I Don't Want to Be Your Parent Anymore. If You Push Hard, They
Will Push Back. A Cohort Walks Around and Inquires. A Less Complex Form of Leading People. Cohort
Leadership. How to Build Cohorts in Organizations. Cohort Relationships Are Adult to Adult. From Boss to
Cohort. A Look Ahead. 5. HE...
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